North Dakota SPF-PFS

Partnership for
Su ccessS North Dakota Partnership for Success Community Grantees

Webinar #5
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Agenda

Welcome
Checking In

Specific ideas for engaging coalition &
community members

Updating Your Strategic and Capacity Plans
Preparing for Training #5: January 11 -12, 2018
Next Steps and Announcements
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Checking In

Wells County District Health Unit City - County Health District

Central Valley Health District Upper Missouri Health District

Spirit Lake Nation Southwestern District Health Unit

Foster County Public Health Rolette County Public Health District

LaMoure County Health Department Turtle Mountain Band of Chippewa
Questions:

1. Who areyou? Who is your Coalition?

2. Describe your coalition meetings: how often, how long, who
attends and what decisions are made

3. Describe 1 success and 1 challenge you have had in last 2
months.

4. Ask 1 question for everybody on the call about an issue or
challenge you are experiencing.



Ideas for Engaging Coalition &
Community Members

®
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Ideas for Engaging Coalition & Community Members
9 |

Creating a “Culture of Action”

* Coalition leadership must commit to engaging
volunteers to “do the work”

e (Coalition leaders must communicate and
actively recruit members

 Use an “action-oriented” Agenda

* Coalition leadership must clarify the role of
the coordinator

_—
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Ideas for Engaging Coalition & Community Members

.f |
Topics

Targeted recruiting for a specific task

“Plants” at coalition meetings

Sign-up sheet

Action Oriented Agenda

New member orientation meetings

Invitation from “Key Leader” or “Supervisor”

Review action plan at coalition meetings

Identify an organization to lead or partnerin a

task |

Others??
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Ideas for Engaging Coalition & Community Members

1. Targeted recruiting for a specific task
Identify:
 The specific task to be completed
 Rationale & benefits of the task
e Skills or resources needed to complete the task
* Time commitment to complete the task
* Benefits of volunteering for this task (WIFM)

Make change happen,

volunteer!
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Ideas for Engaging Coalition & Community Members

2. “Plants” at coalition meetings...

* Know what tasks will be addressed at the
meeting

* Clarify the resources needed for the task

 Recruit 1 -3 member personally before the
meeting

 Have the “plants” volunteer for the specific
task during the meeting — then invite

others to follow. L 4
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Ideas for Engaging Coalition & Community Members

3. Using a Sign-up sheet for a specific task:
* For each task, create a 1 pager that describes
the task and resources needed
* At the coalition meeting describe the task —
pass around a sign-up sheet for the task — be
clear about what they are signing up for
 Have a “plant” sign up ahead of time

* Describe the specific next steps required to
volunteer.

Building Safe, Healthy, and Drug Free Communities “ C AD C A

9



Ideas for Engaging Coalition & Community Members

4. Use an Action Oriented Agenda where agenda

items are:

 Based on Action Plans & Capacity Building Plans

 Require a decision or action from the coalition
members

* Presented (if possible) by a volunteer coalition
member

* Assigned a time limit for discussion
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Ideas for Engaging Coalition & Community Members

5. New member orientation meetings
e Conduct meetings regularly or ad-hoc
* Build relationship with new volunteers
 Conducted by volunteers and staff
 Describe coalition “action orientation”
* Survey volunteers to see what they are

interested in

* Provide options for involvement

VOLUNTEER
OPFORTUNITIES
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Ideas for Engaging Coalition & Community Members

6. Invitation from “Key Leader” or “Supervisor”

* Clarify task to be completed

* |dentify specific roles for sector reps or
representatives from specific organization

* Describe the task and benefits to the
organization leader — ask who on their staff could
participate — ask for introduction from the leader

* |f possible, have a key community leader contact
the organization leader
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Ideas for Engaging Coalition & Community Members

7. Review action plan at coalition meetings
 Have coalition leadership present the Action Plans
* Clarify the “work to be done”
* Ask the coalition to prioritize the work to do as a
coalition — based on tasks they are willing to take on
e Conduct “Action Planning” for those tasks

Act 'iOﬂ].
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Ideas for Engaging Coalition & Community Members

8. ldentify a partner or other organization to lead a

task. (This will depend on the task).

* Clarify how the specific task fits into the
overall Action Plan

 Describe how the organization can lead the
effort and the benefits to them

 Determine the resources the Grant can
provide to the organization (S, staff, training)
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Ideas for Engaging Coalition & Community Members

9. Other ideas???
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ND SPF-PFS

Updating your
Strategic Plans

Capacity Plans
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Training #5

Dates: January 11 -12, 2018
Location: Bismarck, ND
Agenda:

Day One (10:00 AM - 5:00 PM)

 World Café: Grantee Showcase

* |deas for Engaging Coalition and Community Members —
ACTIVE PRACTICE

* Analyzing and interpreting survey data

Day Two (8:30 AM - 3:00 PM)

e Strategy Implementation Discussions - Led by ND Grantees

* Evaluation - Afternoon

* Prepare for Training #6:

 Taking it home
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“Homework” for Training #5 - January 11 & 12

North Dakota Partnership for Success Community Grantees

1. Bring materials to share at the
World Cafe

2. Bring examples of how you have
recruited and engaged new
members

3. Be prepared to ask questions
about your strategies
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ND SPF-PFS

Next Steps &
Announcements
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Celebration

Thank You!
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